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Status Status ofof thethe AirAir Cargo Cargo IndustryIndustry in in TheThe AmericasAmericas

““Where the Action Is”Where the Action Is”
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TAMPA Cargo in 2003TAMPA Cargo in 2003

üü TonnageTonnage 2003 > 156,000 2003 > 156,000 metricmetric tonnestonnes -- up 19% up 19% 

üü RevenueRevenue 2003 > 121 2003 > 121 millionmillion dollarsdollars -- up 27%up 27%

üü OperationalOperational ProfitProfit US$US$ 5.5 5.5 millionmillion –– up 223%up 223%

üü Net Net IncomeIncome US$US$ 4.8 4.8 millionmillion

üü 670 670 employeesemployees

üü FleetFleet:  5 DC8:  5 DC8--71F 71F andand 2 DC102 DC10--30F30F

üü ScheduledScheduled ServiceService toto eleven (11) eleven (11) internationalinternational cargo cargo destinationsdestinations in LAin LA

üü OffOff//lineline serviceservice providedprovided throughthrough GSAsGSAs in in NorthNorth AmericaAmerica, , EuropeEurope andand AsiaAsia

üü FTKFTK 372 372 millionmillion –– 23.5% increase y23.5% increase y--oo--yy

üü System load factorSystem load factor 71.2%71.2%
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AirAir Cargo Cargo MarketMarket in in TheThe AmericasAmericas in 2003in 2003

üü MIA MIA grewgrew 5% in 5% in InternationalInternational Cargo Cargo TrafficTraffic toto 1.4 1.4 millionmillion tonnestonnes

üü 71% 71% ofof airair cargo cargo traffictraffic atat MIA MIA waswas moved by moved by allall--cargo cargo carrierscarriers

üü TopTop sevenseven (7) cargo (7) cargo carrierscarriers atat MIA moved 61% MIA moved 61% ofof thethe internationalinternational traffictraffic

üü StrongStrong perishableperishable exportsexports fromfrom Colombia, Ecuador, Colombia, Ecuador, PeruPeru andand Chile Chile toto thethe USUS

üü SB SB traffictraffic grewgrew moderatelymoderately

üü ImportantImportant cargo cargo airlinesairlines providingproviding liftlift in in thethe marketmarket experiencedexperienced seriousserious financialfinancial

difficultiesdifficulties
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TAMPA Cargo in 2004 TAMPA Cargo in 2004 -- highlightshighlights

üü YearYear ofof transitiontransition toto newnew fleetfleet:  (4) 767:  (4) 767--200SF, (2) DC8200SF, (2) DC8--71F 71F andand (1) DC10(1) DC10--30F30F

üü FAR 145 FAR 145 certificationcertification toto performperform heavyheavy checkschecks ofof B767 B767 andand DC8DC8

üü DoubleDouble digitdigit growthgrowth in in tonnagetonnage andand revenuerevenue

üü ProductProduct andand serviceservice enhancementsenhancements throughthrough TAMPA Cargo TAMPA Cargo andand TAMPA Cargo TAMPA Cargo 

LogisitcsLogisitcs
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AirAir Cargo Cargo MarketMarket in in TheThe AmericasAmericas in 2004in 2004

üü IntensifiedIntensified competitioncompetition in in mainmain cargo cargo marketsmarkets

üü LowerLower yieldsyields duedue toto increaseincrease in fuel in fuel pricesprices, , excessexcess capacitycapacity andand competitioncompetition

üü StrongStrong focusfocus onon newnew securitysecurity proceduresprocedures in in thethe USUS

üü FewFew changeschanges in in restrictedrestricted accessaccess toto marketmarket, , speciallyspecially betweenbetween LatinLatin AmericanAmerican

countriescountries

üü NB NB traffictraffic willwill continuecontinue toto leadlead volumevolume growthgrowth –– mostly perishablesmostly perishables

üü SB traffic will continue to increase modestlySB traffic will continue to increase modestly
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FutureFuture ExpectedExpected DevelopmentsDevelopments in in AirAir Cargo Cargo MarketMarket in in TheThe AmericasAmericas

üü ConsolidationConsolidation ofof carrierscarriers in in mainmain cargo cargo sectorssectors

üü SlowSlow processprocess ofof liberalizationliberalization betweenbetween thethe LatinLatin AmericanAmerican StatesStates

üü CongestionCongestion atat mainmain airair cargo cargo terminalsterminals in in LatinLatin AmericaAmerica poorpoor infrastructureinfrastructure && lacklack

ofof planningplanning

üü IntegrationIntegration ofof airair cargo cargo networksnetworks, , servicesservices, , informationinformation andand proceduresprocedures by by fewfew

üü LackLack ofof capital capital toto investinvest in in newnew aircraftaircraft willwill continuecontinue toto drive regional drive regional carrierscarriers toto

dependdepend onon wetwet leasesleases ofof US cargo US cargo aircraftaircraft

üü NewNew securitysecurity proceduresprocedures willwill affectaffect thethe wayway cargo cargo isis importedimported intointo thethe USUS

üü ExportsExports out LA out LA willwill continuecontinue toto leadlead ImportsImports

üü Regional Regional marketmarket willwill continuecontinue toto growgrow betweenbetween 5 5 –– 8% in the next ten years8% in the next ten years

üü MIA MIA willwill continuecontinue as as thethe mainmain LA LA gatewaygateway toto thethe US, US, butbut othersothers willwill startstart toto gaingain

relevancerelevance
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MUST ADD VALUEMUST ADD VALUE

üü EnhanceEnhance bookingbooking proceduresprocedures

üü ImproveImprove warehousewarehouse infrastructureinfrastructure andand proceduresprocedures toto expedite cargo expedite cargo receivingreceiving andand

deliverydelivery

üü Cold Cold chainchain managementmanagement forfor perishablesperishables –– minimize temperature variations + minimize temperature variations + 

maintain adequate temperatures throughoutmaintain adequate temperatures throughout

üü AccurateAccurate andand timelytimely informationinformation forfor shipmentshipment trackingtracking throughoutthroughout traveltravel

üü IncreaseIncrease securitysecurity controlscontrols toto meetmeet newnew securitysecurity proceduresprocedures andand standardsstandards, , andand toto

preventprevent cargo cargo thefttheft andand pilfiragepilfirage

üü Integrate logistic services to reach global destinations eliminaIntegrate logistic services to reach global destinations eliminating steps that do not ting steps that do not 

add valueadd value

AreasAreas ofof ImprovementImprovement toto MeetMeet NewNew LogisticLogistic NeedsNeeds ofof CustomersCustomers
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üü Regulated marketRegulated market leadingleading toto inefficientinefficient traffictraffic flowsflows

üü Lack of harmonious customs procedures throughout the regionLack of harmonious customs procedures throughout the region

üü Airport infrastructureAirport infrastructure

üü Ups and downs of Latin American economiesUps and downs of Latin American economies

üü Improvisation Improvisation / / lacklack ofof planning planning –– cultural behaviorscultural behaviors

MainMain FactorsFactors HinderingHindering AirAir TradeTrade
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MainMain FactorsFactors FosteringFostering AirAir TradeTrade

üü Positive economic growthPositive economic growth

üü AAccessccess toto capacitycapacity isis adequateadequate

üü High dependency of Latin American countries to trade with the USHigh dependency of Latin American countries to trade with the US –– close close 

proximity to the largest consumer market in the worldproximity to the largest consumer market in the world

üü Economic development of LA dependant on higher exports, mainly tEconomic development of LA dependant on higher exports, mainly to the USo the US

üü MultiMulti--lateral lateral tradetrade agreementsagreements:  :  FTAA, ATPADEAFTAA, ATPADEA
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SummarySummary ofof KeyKey PointsPoints

üü ConsolidationConsolidation ofof Cargo Cargo CarriersCarriers

üü LackLack ofof profitabilityprofitability compromisescompromises futurefuture necessarynecessary capital capital investmentsinvestments neddednedded toto

makemake processesprocesses more more efficientefficient andand toto improveimprove qualityquality ofof serviceservice

üü VeryVery slowslow transitiontransition towardstowards liberalizationliberalization, , atat leastleast in in thethe nextnext fivefive yearsyears

üü UnbalancedUnbalanced marketmarket NBNB>SB affects rate structures>SB affects rate structures

üü Deficient airport infrastructure and outdateDeficient airport infrastructure and outdatedd airair andand groundground equipmentequipment

üü Air Cargo carriers must create services that add more value to lAir Cargo carriers must create services that add more value to logistic chainogistic chain

üü AirAir cargo cargo carrierscarriers willwill needneed toto replacereplace agingaging cargo cargo fleetsfleets toto remainremain competitivecompetitive
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U n i t i n g  t h e  A m e r i c a sU n i t i n g  t h e  A m e r i c a s
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